Strategic Plan for 11-12
(Revised May 24, 2011)
Goals:

Grow the College (Maintain enrollment 5/11)
Optimize academic success

Create a positive work environment

Enhance the image and relationship in the service area

Strategies for each objective:

	l.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must agree on and follow an internal set of values and behavior

· Create a set of operational values - Done
· Communicate operational values to entire college - Done
· Create a plan to disseminate the values- done

·  and bring them to life throughout the college


	Introduce a campaign focused on civility to complement institutional values throughout the campus community (perhaps modeled after the Because It Matters.net program utilized elsewhere)
	On-going at Community Meetings through the Organizational Committee, 

2011-2012
	Organizational Culture

Committee

Anita Gliniecki

Brenda Alexander



	2.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must create and implement a comprehensive plan to improve a culture of

diversity

· Identify current level of diversity and goal for changes needed

· Screen applicants for commitments to, respect for and ability to work effectively with  a diverse workforce/student body -Done
· Require and provide education and training for all faculty and staff on working effectively as part of a diverse workforce


	The current level of diversity is published in the Affirmative Action Plan each year on May 30th. 

The hiring goals for each job category are published in the Affirmative Action Plan.  These goals and the need for diversity are discussed with each Search Committee prior to the committee beginning its work.

Third Thursday Cultural Celebrations co-sponsored by the Diversity Committee and designated as Staff and Faculty Diversity Events 

The reimaged website will be representative of a diverse campus

The reimaged publications will be representative of a diverse campus
	 May 30th Annual Report
On-going and discussed with each committee as they are developed

On-going – Theater Arts Program, Functions sponsored each semester

Contemporary Issues Program was continued through present and is on-going

2011-2012

2011-2012


	Diversity Committee

Brenda Alexander

Anita Gliniecki
Dean of Community Outreach & Webmaster

Dean of Community Outreach & Marketing Associate


	3.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must optimize staff resources

· Review college services and activities for areas of overlap and duplication to improve collaboration and efficiency -done
· Identify constraints that impact productivity, remove constraints to

increase efficiency and clarity

· Identify seasonal workloads.  Identify improvements in process of sharing resources during seasonal workloads

· Identify cross training opportunities and implement training


	Ongoing review of processes and procedures 
Supervisors identify cross-training needs; provide information to their Deans; Deans to bring to 

Administrative Team -ongoing
	annually
	Administrative Team


	4.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must define, track, and improve student success

· Develop annual goals for increases in identified success areas such as course success, retention, program enrollments, graduation rates,

transfers 

· Define annual measures to track student success longitudinally, for

example:

· Course success

· Retention

· Program enrollments

· Graduation rates

· Transfers

· CE Enrollments and Revenue

· Workforce Development enrollments and revenue
· Create ways to share the results of the measures regularly and broadly

· Improve schedule process
· Develop annual goals for the Strategic Solutions Group (B&I unit)

· Define annual measures to track Strategic Solutions Group success longitudinally

· Develop annual goals for the Lifelong Learning Center

· Define annual measures to track the Lifelong Learning Center’s success longitudinally


	Analyze dashboard items as the baseline for annual measures of college goals.

Identify goal amounts for the improvement of annual measures in college goal areas.

Presentation of Baseline and Annual Goal Information at Community Meetings Fall and Spring and Presentation of Fall to Spring Retention Survey Annually

Annual goals will be defined within the context of a Strategic Plan for B&I

Attainment of Annual revenue goals and other objectives as outlined within the unit’s Strategic Plan

Annual goals will be defined within the context of a Strategic Plan for the Lifelong Learning Center

Attainment of Annual revenue goals and other objectives as outlined within the unit’s Strategic Plan


	11/12 & 12/13

Continue
Continue

Continue to Use Three Communication Mechanisms

Annually prior to the start of each new Fiscal/Academic Year beginning in July 2011

Annually, upon completion of each Fiscal/Academic Year beginning June 2012

Annually prior to the start of each new Fiscal/Academic year beginning July 2012

Annually, upon completion of each Fiscal/Academic Year beginning June 2013
	Planning & Assessment Committee

Elizabeth Roop
(in conjunction with the President and Administrative Team)

Planning and Assessment Committee Presents to College Community

Dean of Community Outreach & Director of Non-Credit Programs in consultation with the College President

Dean of Community Outreach & Director of Non-Credit Programs

Dean of Community Outreach & Director of Non-Credit Programs in consultation with the College President

Dean of Community Outreach & Director of Non-Credit Programs


	4.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must define, track, and improve student success

· Develop annual goals for increases in identified success areas such as 

course success, retention, program enrollments, graduation rates,

transfers

· Define annual measures to track student success longitudinally, for

example:

· Course success

· Retention

· Program enrollments

· Graduation rates

· Transfers

· CE Enrollments and Revenue

· Workforce Development enrollments and revenue

· Create ways to share the results of the measures regularly and broadly

· Improve schedule process
We must define, track, and improve non-credit program success

· Develop annual goals for increases in B&I and Lifelong Learning revenue

· Define annual measures to track program success longitudinally, for B&I and Lifelong Learning

    -   Enrollments

    -  Gross Revenue

    -  Certificate Completions

· Create ways to share the results of the measures regularly and broadly


	Continue discipline and / or program based assessment in all academic departments
Compile and submit with the assistance of the college Library and others a substantive change report to NEASC which will declare the intention of the college to complete the development of course work that will allow for the completion of an Associate’s Degree in General Studies on-line within the next year.
Conduct training in on-line course evaluation for department chairs and program coordinators.

Develop additional Distance Learning guidelines.

Author and implement Strategic Plans specific to Business & Industry; 

and Lifelong Learning

Author and implement Strategic Plans specific to Business & Industry; and the Lifelong Learning Center

Develop a Content Expert database for B&I and the Lifelong Learning Center

Develop a campus-wide electronic newsletter

Continued sharing of information at Campus Community meetings
	On-going

Fall 2011-Spring 2012 Review

May 2012
2011-2012 Continue

Fall 2010 – Spring 2011 Guidelines Proposed, Fall 2011 Revise Guidelines to reflect BB Learn Adoption, Academic Year 11-12 Adopt new Guidelines

B&I: June 2011

Lifelong Learning: Dec 2011

B&I: June 2011

Lifelong Learning: Dec 2011

B&I: June 2011

Lifelong Learning: Dec 2011

Continuous thereafter

September 2011

Throughout the academic year
	Academic Dean and Dept. Chairs, Library, Evening Division and 
Distance Learning
Distance Learning Dept. & Dept. Chairs

Distance Learning Staff with Instructional Development Committee

Dean of Community Outreach & Director of Non-Credit Programs

Dean of Community Outreach & Director of Non-Credit Programs

Dean of Community Outreach & Director of Non-Credit Programs

Dean of Community Outreach & various Community Outreach staff

Dean of Community Outreach & various Community Outreach staff


	4.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must define, track, and improve student success

· Develop annual goals for increases in identified success areas such as course success, retention, program enrollments, graduation rates,

transfers, CE enrollment and revenue, and Workforce development

 and revenue

· Define annual measures to track student success longitudinally, for

example:

· Course success

· Retention

· Program enrollments

· Graduation rates

· Transfers

· CE Enrollments and Revenue

· Workforce Development enrollments and revenue

· Create ways to share the results of the measures regularly and broadly

· Improve schedule process
	Activate new individual Course offerings and update ETPL listing for approval through Career Resources for student access to WIA funds.
Finalize new articulations with Southern Connecticut State University articulation done
Pursue additional activities with Southern

Connecticut State University to enhance its 

articulation with specific programs on campus and

within programs including Pathways to Teaching.

Offer courses in pre-engineering with Fairfield

University.

Continue to develop additional activities with Fairfield University to expand the cooperative offering of course work in engineering and to pursue the expansion into other program areas through the use of video conferencing technology.
	Continue Fall 2011 – Spring 2012

AY 2011-2012
Continue
Continue Fall 2011 – Spring 2012
VCS Installed Fall 2010

Continue Discussions

Fall 2011-Spring 2012


	Academic Dean

Academic Dean

Academic Dean

Department Chairs 

Academic Dean & Dept. Chairs  BH/SS and MA/SC
Academic Dean
Dept. Char MA/SC

Academic Coordinator
Academic Dean
Dept. Chair MA/SC

Academic Coordinator


	4.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must define, track, and improve student success

· Develop annual goals for increases in identified success areas such as course success, retention, program enrollments, graduation rates,

transfers, CE enrollment and revenue, and Workforce development 

and revenue

· Define annual measures to track student success longitudinally, for

example:

· Course success

· Retention

· Program enrollments

· Graduation rates

· Transfers

· CE Enrollments and Revenue

· Workforce Development enrollments and revenue

· Create ways to share the results of the measures regularly and broadly

· Improve schedule process

	Invite faculty members to complete a portion of their

additional responsibilities through work with the

Advising Center.  This activity will include the

development of training for faculty.


	Continue Fall 2011-Spring 2012

	Academic Dean in cooperation with Dean of Students



	5.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must clarify, standardize, and continuously improve processes for faculty,

staff, and students.

· Map current processes and communication tracks to determine areas in need of improvement

· Identify areas of confusion, redundancy and/or lack of continuity

across college departments

· Identify and implement needed improvements

· Document procedures
	ADMINISTRATIVE PROCESSES

Identify additional processes to be analyzed

Prioritize these processes

Complete one/two process analyses each Fall and

Spring semester until finished

Use the following approach when analyzing each

process:

1. document the process

2. review the documented process with the Action Committee

3. solicit comments and revisions

4. modify process according to the comments received

5. develop a plan for communicating the documented process to the college 

community

6. implement communication plan

7. modify the analysis approach as necessary


	11-12 continue

	Action Committee and Dean of Administration



	6.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must encourage participation in professional development

· Foster professional development planning based on college goals and program needs

· Provide Professional Development activities on campus for staff

· Create opportunities for conference attendee to present new

information to college community
	Encourage employees to utilize available funds for

training related to college goals and program needs

Discuss Professional Development with the Congress

Professional Development Committee

Encourage the committee to develop a program 

where employees report on their professional

development activities

Require employee returning from Sabbatical to

present at community meeting
Develop Professional Dev. Opportunities to address student completion related to behavioral issues
	On-going
Ongoing
Ongoing
Fall 2011 – Spring 2012
	Faculty/Staff Development

Committee

Brenda Alexander

DEI Initiative and Academic Dean’s Office


	7.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must develop and implement programs that meet community needs

· Complete environmental scans to determine credit and non-credit program needs  Done 2008

	Chart:

Industries providing the most jobs

average earnings by industry

industries having the greatest advantage in HCC’s service region

growth in occupations,

age, ethnic, and gender distribution of persons

educational attainment of persons 25 and older

ethnic distribution of high school graduates

career clusters ranked by growth, training, and degree

ethnic distribution of non-high school graduates

industry needs for improving employee job performance
	Completed and published 2008
Replicate as necessary
	Campus President & Director of IR



	We must develop and implement programs that meet community needs
· Develop and implement credit, non-credit and B& I programs based upon community need


	IR researches and distributes job related information on potential program areas proposed by academic departments, continuing education, and business and industry services

B&I and Lifelong Learning director(s):

O Review data from above to develop responsive programs

O Review competitive intelligence to develop responsive programs

O Respond appropriately to System Office and local grant derived opportunities that meet the cost model and ROI objectives of the non-credit unit

O Construct appropriate programming in response to prospect-driven RFPs

Promote Capabilities to Service Area Organizations

Meet with Academic Dean and Department Chairs to share learning relative to external business community

CE and B & l directors compare results with revenues and

enrollment
	Completed 2008
Repeat as necessary

As new data becomes

available

On-Demand

On-Demand

Continuous since March 2011
Semi-Annually beginning Fall 2011

TBD
	Campus President & Director of IR
Dean of Community Outreach & Director of Non-Credit Programs

Dean of Community Outreach & Director of Non-Credit Programs

Dean of  Community Outreach, Director of Non-Credit Programs, B&I Sales Staff, Academic 
Dean/Department Chairs

Dean of Community Outreach & Director of Non-Credit Programming




	8.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must refine and communicate our image to the community effectively

· Incorporate the Branding initiative into a wide range of academic

department and program discussions


	Follow guidelines from branding initiative

RE:  branding – ensure that all communication efforts

are consistent with the message

Internal promotions – student directed promoting

classes, programs offered, retention, career

opportunities and their availability

External promotions – influencers directed promoting

career opportunities and their availability,

emphasize/create partnerships with transfer

agreement institutions

Continue to highlight on web:

Academic Programs
Class schedules
Registration is Easy! Portal
Catalogue

Strategic Solutions Group (B&I) Resources

Academic calendar

Press releases

Add to the web:

CCSSE

ATD

Research results

Demographic data

Financial Aid
Financial Aid Calculator

Diversity

Counseling, academic advising
Increase the visibility of HCC as a venue for culturally enriching and intellectually stimulating events

Increase visibility of faculty as local/regional/national content experts
	Completed
And
On-going

To be updated

Created & On-going

On-going & Archived

} Development

} underway

TBD

} effective cataloging

} methodology needed

Underway by Fall 2011

Improved media coverage

Improved media coverage
	Dean of Community Outreach, Marketing Associate, & Public Relations/Media Associate

Dean of Community

Outreach & Webmaster
Webmaster & Director of IR

System Office & Webmaster

Dean of Community Outreach, Marketing Associate, and Public Relations/Media Associate


	8.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must refine and communicate our image to the community effectively

· Identify the top community contacts who can influence the image the most        
	Continue to keep electronic lists of contacts in

Governor’s Office; Mayor’s Offices in service region;

national politicians in service region; city officials in

service region; contacts in executive branch; contacts 

in judicial branch; lists of legislators; lists of legislative

committee memberships; lists of Board of Governors; lists of Board of Trustees; lists of contacts with

President’s Regional Advisory Council;

lists of contacts with HCC Foundation

 lists of contacts with

Chamber of Commerce in service region; lists of contacts with regional business councils; lists of contacts with President’s Regional Advisory Council; lists of contacts with HCC Foundation; lists of media contacts

Identify business leaders in the top IR-identified

career/job areas with the goal of forming working

partnerships
Survey centers of student influence such as parents

and guidance counselors to determine what

influences these influencers

	On-going and available

On-going and available

On-going and available


	Campus President & Executive Assistant
Dean of Community Outreach, Marketing Associate, and Public Relations/Media Associate 

Dean of Community Outreach & Director of Non-Credit Programs

Campus President & Director of IR




	8.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must refine and communicate our image to the community effectively

· Create measures to track the quality of the relationship with those top

influencers
· Create measures to track the quality of the relationships with other key influencers

· Take steps to bring actual image in to line with desired image


	Develop and implement a marketing communications strategy to emphasize the HCC “Unique Selling” Proposition

Survey and track organizations using HCC’s facilities

Survey alumni
	On-going

Definition Needed

2011

2011
	Dean of Community Outreach, Marketing Associate, and Public Relations/Media Associate

Student Services Dean and Director of Student Activities in conjunction with Director of IR
Director of IR in association with Foundation Director??



	8.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must refine and communicate our image to the community effectively

· Create measures to track the image of the college and communicate those measures to the college  
	Continue to survey annually new graduates

Continue to survey new students during open

registration each term
Survey CE non-credit students
Report on studies at opening meetings

Report on studies at community meetings

Place reports in Library

Place reports on server
Expand the electronic marketing effort to include
 e-mail blasts, text messaging, social network marketing, etc.


	On-going and available

On-going and available

On-going and available

On-going and available

On-going and available

On-going and available

On-going


	Campus President & Director of IR

Webmaster

Dean of Community Outreach, Marketing Associate, Public Relations/Media Associate and Webmaster



	8.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must refine and communicate our image to the community effectively

· Increase the visibility of graduation and transfer success both internally and externally

Increase the visibility of honors and related academic  accomplishments on campus
	Continue to highlight student success in a wide variety of media with distribution across our many constituencies.
Continue to bring “media boards” to community meetings

Review advertising and public relations releases for the College community to keep them informed and aware of promotional efforts

Update marketing vehicles to reflect new media.  Make use of social networking vehicles, direct- emails

Explore the use of blogs, Wikis, podcast, etc.

Develop program brochures and news releases to publicize new initiatives

Inform the Community (and perhaps even the media) at graduation time of not only graduates but number of students transferring to another school (even if they did not graduate)

Actively promote HCC’s transferability to other schools, specifically UConn GAP, Fairfield University Engineering, Wheelock, etc.

Create student profiles that can be used in multiple ways to increase visibility of student success
	On-going 

On-going

On-going

2011-12

On-going

TBD

On-going

On-going

TBD

	Dean of Community Outreach, Marketing Associate, and Public Relations/Media Associate



	9.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must expand and enhance our relationship with the service area

· Insure that the college is well represented at higher education related event occurring  in each town in the college’s service area 

· Conduct an inventory of current faculty and staff community

affiliations in each town in the college’s service area

· Enlist the aid of faculty and staff to become active in community-based

organizations in each town in the college’s service area


	Identify Assistant Director of Admissions/Recruitment

Solicit student tour guides

Review faculty & staff reports regarding current community activity

Identify gaps in service region

Solicit faculty & staff to participate in community board

organization in each town in college’s service region
	Initial work done – now ongoing
	Administrative Team

Student Services

(Avis Hendrickson


	10.  Objective/Strategies
	11-12 Implementation Steps/Outcomes
	Due/Status
	Team Member

	We must research and secure additional funding

· Develop funding priorities with System Office and communicate internally and externally to legislators and Regional Advisory Council Committee

· Develop grants priorities and annual revenue goals annually
· Establish with Foundation, annual giving campaign goals
	Report at Community Meetings status of HCC

funding from State of Connecticut

Maintain current grants:

Developmental Education Initiative

 Gear Up

Perkins & Career Cluster

Supply college departments for potential grant

needs

Survey potential grant sources to meet identified

needs

Foundation Goal for 11/12 is $800,000
	On-going

On-going


	Anita Gliniecki

Andrea Macnow
Maureen Dowdle


1

